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1.15. SWOT aHanus Ha cunHuTe n cnabute cTtpaHuy,
Bb3MOXHOCTUTE U 3anaaxuTe B npoLleca Ha
ynpasaeHue Ha oTnagbuuTe
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SWOT aHanusbT U3XoXKAa OT MaesTa 3a pasfeniaHeTo Ha obeKTa Ha CTpaTerMyeckms aHanums
OT cpepata, B KOATO TON yHKUMOHMpPA. OBEKTbT Ha CTpaTernyeckm aHanus ce pasriexaa
OTKbM Herosute “cunHM cTtpaHn” u “cnabu ctpanHun”. Cpepata, B KoATO YHKLUMOHMPA
0bEeKTbT Ha cTpaTernyeckn aHanus, ce audepeHumpa Ha “Bb3MOXKHOCTU” 1 “3annaxu”.

CunHu cmpaHu. CANHUTE CTPaHM ca Pecypc, YMEHUE UAM APYro NPemmyLLecTBo, KOETo
npute)kaBa CceKkTopbT. CuAHATa cTpaHa € OTAMYMTEeNHA KOMMETeHUWA, KOATO JaBsa
CPaBHUTE/NIHO NPEAUMCTBO.

Cnabu cmpaHu. Cnabute cTpaHW NPeAcTaBAsBaT OrpaHUYEHUATA UAN HEAOCTUT Ha PecypcH,
YMEHMA 1 CNOCOBHOCTM, KOUTO CEPUMO3HO Bb3NPENATCTBAT PA3BUTUETO Ha CEKTOPA.

Bv3amoxcHocmu. Bb3MOXKHOCTUTE MpPeACTaBAABAT Hal-6NaronpuATHUTE eNemMeHTU Ha
BbHLWHaTa cpena. Toa ca 61aronpuATHN BbHLWHM GAKTOPU, OT KOUTO CEKTOPDHT Ce Bb3NO0A3BA
nnan 6u morbn fa ce Bb3No/s3Ba.

3anaaxu. 3annaxute ca Ha-HebNaroNnpPUATHUTE CErMEHTM Ha BbHLLHATA cpeda. Te nocrasaT
Hali-ronemu 6apuepwu npen, HaCToAWOTO UK 6bAELLOTO (KeNaHOTO) CbCTOAHME.

1. JloCcTUKEHUA N CUNHU CTPAHMU

e JlocTuxKeHmATa Ha npasoTo Ha EC cBoeBpemMeHHO ce TpaHCMOHWMpaT B 6'bJ'IFapCKOTO
3aKOHO4aTe/ICTBO N HOPMATUBHATA 6asa.

L4 Pa3pa60TeHM Ca n1aHOBE U CTPATEINMnU, KOUTO Ce€ N3NBIHABAT B MHOITO BMCOKaA CTENEH.

L4 C'bLU,ECTByBa 3HavyunTeneH agMUHUCTPaTUBEH Kanauutetr Ha pPas3IM4YHUTE HUBA Ha
ynpasaeHmne Ha oTnagbunTe — HAUMOHANEH, PETMOHANEH U MECTEH.

e O6LLECTBEHOCTTA YY4aCcTBa aKTMBHO NpuU MaeHTMdMLMpaHe Ha NpobieMu B CEKTOpPa, Ypes
Ny6ANUYHU 06CHIKAAHMA M Ype3 PasNIMUYHN Meaun U UHTEPHET.

e bbarapusa e nog cpeaHOTO €BPOMNENCKO PABHULLE NO reHepupaHn oTnaabum Ha 1 xuten.

e PervoHanHUAT NPUHLUMN 33 ynpasieHMe Ha BUTOBUTE OTNAAbLM B CTpaHaTa HaMupa Bce
No WMPOKO None Ha AeicTeue.

e JlOCTUrHATO e BUCOKO HMBO Ha peuuKanpaHe n onon3oTBopABaHE Ha MPO.

e W3rpageHn ca 3HauMTenHM Opoit UHPPACTPYKTYypHM 0O6eKTM 3a TpeTMpaHe Ha
oTnagbuuTe.
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2. Mpo6bnemu n cnabu crtpaHu

HenocTaTb4yHO CTpaTErMYyecKko ynpaBaeHne 1 KOopAMHaUMa MexKay KOMNEeTEeHTHMA OpraH
33 ynpas/ieHWe Ha OTnagbuMTe U MHCTUTYUMMTE C PYHKUMW NpUM ynpasBaeHWEe Ha
OTNagbunTe, BKAOYUTENHO KOHTPOAHUTE (YHKUMW MO TPAHCTPAHMYHMA NPEBO3 Ha
oTtnagbum no PernameHT (EO) Ne 1013/2006 v 3aKoHa 3a ynpaB/ieHMe Ha oTnaabLuTe.

CuneH obuiectBeH OT3BYK Ha NpobaemunTe, CBbP3aHU C NPeBO3UTE Ha OTNALDbLM OT APYTH
AbprKaBu yneHkM Ha EC 3a bbarapusa, KakTto M HEEKON0rocbobpasHOTO CbXpaHeHue u
TpeTupaHe Ha oTnagbuy OT APYrM AbPXKABM UYNEHKM WM TaKMBA TEeHEepUpaHuM Ha
TEepUTOpPMATa Ha CTpaHaTa.

M3rpageHaTa MHPPACTPYKTYpa HAMA [OCTAaTbYyeH KanauuTeT 3a AOCTUraHe LenuTe 3a
PEUUKIMPAHE U OMON30TBOPABAHE Ha MPOrHO3HWUTE Ko/MYecTBa OMTOBM OTnNaabuUM,
cbobpasHo HoBUTe Lenn Ha EC.

HepocTaTbuyeH KanauuTeT 3a obe3BperkaaHe Ha onacHu oTnagbLUu.
BMCOKO HMBO Ha AenOoHMpPaHe Ha Pa3INYHUTE BUAOBE OTNAAbLM.

HepoctatbyHO A06PO HMBO Ha MHPOPMALIMOHHO 0be3neYyaBaHe Ha NPOLLECUTE, CBbP3aHM
C B3eMaHeTo Ha MHPOPMUPAHU YNPABNEHCKN PELIeHUA U U3TOTBSAHE Ha CTpaTeruyecku
OOKYMEHTH.

Jlunca Ha ueneHacoyYeHn MepKU U CTUMYAKU, KOUTO Aa AONPUHEcaT 3a NpeaoTspaTABaHe
obpa3yBaHeTo Ha oTnaabLM.

ManbK 6poli MHPOPMALMOHHM KamnaHuM 3a MHGOPMMpPaHe Ha 0bLLecTBEHOCTTa U
HacoyBaHe HAa BHMMAHMETO KbM BWCOKMTE HMBA B lepapxuATa 3a ynpaBieHuWe Ha
oTnaguuTe — NnpeaoTBpaTaBaHe 06pa3yBaHETO U PELMKIMpPAHe Ha OTNaabuuTe.

HAama u3rpageHa MOHUTOPUHIOBA CUCTEMA, KOATO Aa OTYMTA YAO0BJIETBOPEHOCTTA Ha
O6LLI|eCTBeHOC'I'I'a N 3anHTEepeCcoBaHUTE IMUA OT PE3YyNTaTUTE, CBbP3aHU C ,CLGVIHOCTM no
ynpasaeHme Ha oTnagbuunTe.

3. Bb3amMoXXHoOCTH

M3non3saHe Ha OMHAHCOBUTE MHCTPYMeHTM Ha EC 3a pewaBaHe Ha npobnemuTe,
CBbP3aHU C ePEKTUBHOTO yNpaBAeHME Ha OTNagbLmTe.

3HauMTeNnHa NPomAHa Ha OOLWECTBEHUTE HArnacuM B MOJ3a Ha €KO/J0rocbobpasHOTO M
epeKTUBHO ynpaB/ieHMe Ha oTnagbuuTe.

PaspacTBaHe Ha na3apa Ha CYPOBUHW OT PeLUKAMPYyeMU OTNaAbLN KAaKTO B PaMKUTe Ha
EC, Taka 1 B pernoHa.

Cb3gageH KanauuTeT U Haau4une Ha HOPMAaTMBHA OCHOBA 3a U3rpa*aaHeTo Ha eaAnHHAa
UHTErpnpaHa MHd)OpMaLI,MOHHa Cnctema 3a ynpasineHume Ha otnagvuyumre.

HoBn edeKTUBHM TexHO/NOrMM, MO3BONABALLM PEUMKIMPAHE M OMON30TBOPABAHE Ha
oTnagbuure.
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4, 3annaxu

e C(Cnaba NOKynaTe/IHa CNOCOBHOCT Ha AOMAKUNHCTBATA U TPYAHOCT HAa HUCKOOOXOOHWUTE
rpynn Aa otaenAatr AonbJHUTENHU cpeactBa 3a YCayrm wu AEﬁHOCTM, CBbp3aHN C
ynpasseHne Ha oTnagvuuTe.

e Heobxogumute nyb6AMYHM MHBECTMUMM 33 YyMpaB/ieHMe Ha oTnagbumte CbobpasHo
HOPMATMBHUTE M3UCKBAHWUA U AOCTUTAHE HA HABeNA3aHNTE HOBM LLE/IN Ca 3HAYUTENHMN.

e 3HauyuTe/IHO YyBE/IMYEHME Ha pasxoguTe 3a Yyhnpas/ieHWe Ha OMTOBM oOTNagbun U
Heob6Xxo4MMOCTTa 3a NoBMLIABaHe HA TaKca 3a OUTOBM OTNAAbLUM 3@ HaceNeHNeTo

L4 HenpmemaHe Ha nNpeanoXeHUeTo Ha P.Ebnrapvm 3a geporaumna Ha HOBUTE LENN,
CBbpP3aHU C peEUNKINPaAHE U AeNOHNPaHE Ha OTNaabuUUTE.

e HanaraHe Ha caHKumm ot EC 3a Hecna3BaHe CPOKOBETE MO aHra*KMMeHTU, MOeTn OT
CTpaHarTa.
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